


Governance and Structure

Commercial activities in step with the University’s mission
Cambridge Enterprise strives for excellence and integral to this is a commitment to utilising best practices in all areas of
business, compliance and in transparency of financial information. Accordingly, Cambridge Enterprise is governed and
structured to support and work in synergy with the University in third stream activities and supports research initiatives
as they relate to consultancy, licensing of intellectual property and equity transactions. The relationship between the
University and Cambridge Enterprise is defined by a Memorandum of Understanding (MOU) between them.

The Cambridge Enterprise Board of Directors has a fiduciary responsibility to its shareholder and reports to the
University through the University Finance Committee. The Chief Executive of Cambridge Enterprise also reports to the
Research Policy Committee of the University five times a year. The Board members are appointed by the University and
include three members external to the University, three members internal to the University and three members of
Cambridge Enterprise Limited (including the Chief Executive and Finance & Operations Director). The Director of Finance
for the University of Cambridge is the shareholder’s representative and observer to the Board. The University of
Cambridge Registrary is the Company Secretary.

The new structure provides greater transparency of financial information to facilitate decision-making. Improvement 
in efficiency arises from ongoing review of operational and support activities. 

The members of the Cambridge Enterprise Board of Directors are:

■ Lord Roger Freeman (Chairman)

■ Professor Chris Abell, Professor in Biological Chemistry, University of Cambridge

■ Professor Sir Richard Friend, Cavendish Professor of Physics, University of Cambridge

■ Professor Ian Leslie, Pro-Vice-Chancellor for Research, University of Cambridge

■ Mr Charles Cotton*, an investor in and adviser to venture capital firms with a background in 
technology innovation

■ Dr J Nicola Nicholls, a former scientist with a background in private equity

■ Ms Teri Willey, Chief Executive, Cambridge Enterprise Limited

■ Ms Nicola Anson, Finance & Operations Director, Cambridge Enterprise Limited

■ Dr Richard Jennings, Director of Technology Transfer & Consultancy Services, Cambridge Enterprise Limited

* Joined the Board January 2008
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Finance and Operations Team
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In creating a foundation for excellent service to the University, our industry and investor partners and the academics 
we support, one of the most substantial changes during the year has been the attention to Finance, Operations and
Governance. Much of Cambridge Enterprise’s development in this year can be attributed to this team:

■ Restructuring of Cambridge Enterprise and Cambridge University Technical Services (CUTS) to Cambridge Enterprise
Limited including the creation of a new Cambridge Enterprise subsidiary to manage consultancy services activities
(new CUTS), and working out the terms for, and signing of, an MOU and four corresponding agreements outlining
the relationship between Cambridge Enterprise and the University

■ TUPE transfer of 23 employees, review and assessment of Cambridge Enterprise staff, and establishing new contracts
of employment, payroll and pension arrangements

■ Appointment of a Board of Directors and implementation of new governance including quarterly Board meetings

■ Transfer of trade from the University to Cambridge Enterprise as well as VAT registration, establishment of new bank
accounts and management of the transfer of certain assets from University accounts to Cambridge Enterprise

■ Successful participation in seven audits and reviews: Audits of the Memorandum Of Understanding and
corresponding agreements, insurance coverage, the new IPR policy, the accounts of Cambridge Enterprise, CUTS and
The Challenge Fund Trading Company Ltd (CFT), and a review by the School of Biological Sciences

■ Contract asset review and creation of management information summarising all licence and consultancy contracts
and corresponding revenue and costs

■ Equity asset review, valuation, stock certificate round up and creation of management information summarising
equity holdings in 72 companies among Cambridge Enterprise, CFT and the University

■ Building a finance and operations team to provide support to all three business units (consultancy, technology
transfer and seed funds) covering finance, HR, facilities and IT

■ Systems review including case management, financial and IT systems; design and implementation of a new chart 
of accounts; case management information; procurement and initiation of new software for case management 
and finance.  

This capability allows the transaction teams in consultancy, technology transfer and seed funds to focus time and
resource where it will have the greatest financial and societal impact.
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Investing for the public benefit
Cambridge Enterprise returns are reinvested in the innovation process at the University of Cambridge with 88% of 
the technology and knowledge transfer income returned to University academics and departments in 2006/07. The
remaining 12% was invested in the services carried out on behalf of the University in implementing the University’s
regulations on intellectual property rights, supporting government mandated third stream initiatives and providing
assistance to University academics in commercialising their ideas. Furthermore, equity realisations from our cash
investments are returned for reinvestment into new ideas. 

Income includes Cambridge Enterprise licensing
(technology transfer) and consultancy (knowledge
transfer) income. These figures do not include equity
realisations or reimbursement of patent expenses.
Consultancy income for 2005/06 includes £1 million 
of exceptional income. Software income for 2006/07 
includes £417k of exceptional income.

Most consultancy income comes from contracts initiated
6 –12 months prior to the year the income is first reported.
Most licence-related income comes from inventions made
and disclosed 10 years or more before the year the income
is reported. During 2006/07, Cambridge Enterprise
managed 341 active licence relationships or contracts.
About 95% of these were generating some income, 17%
generating royalty streams and 1% generating significant
income. Private Practice billing represents the income
Cambridge Enterprise collects from patients who are
provided with services from University clinical staff’s private
practices, as set out in the recommendation of the General
Board of 12 July 2000 and Grace of 10 November 2000. 

Amounts distributed to academics are from consultancy,
private practice, software and licensing income. The
distribution to departments includes amounts donated 
to departments (academic consultants regularly donate
their fees to the department) under consultancy
agreements and the department share of licence income.
These payments to academics and departments
represent about 88% of the consultancy and licence
income received by Cambridge Enterprise.
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Administration Expenses

Administration expenses for the year ending 31 July 2007 include 
eight months of staff costs of £847k following the transfer of employees
to Cambridge Enterprise Limited from the University of Cambridge on 
1 December 2006. Staff were employed by the University during the
year ended 31 July 2006.

Distribution to University Chest and Departments

During the year ended 31 July 2006 £552k of the £2,224k transfer 
to University Departments represents the University Chest share
subsequently retained by Cambridge Enterprise Limited as a
contribution to working capital.

Other Operating Income

Other operating income for 2007 includes £468k of grants received from
the University of Cambridge and £45k of grants received from CamBep
for the eight months to 31 July 2007.

No grants were received by Cambridge Enterprise Limited during the year
ended 31 July 2006 as the grant funds were provided to the University
and the staff were employed and funded directly by the University.

Other operating income for the year ended 31 July 2007 also includes
£331k of patent cost reimbursements (2006, £294k) as well as £45k of
equity realisations from licences (2006, £61k).

Group Accounts

The profit and loss account includes results for the period ending 
31 July 2007 for Cambridge Enterprise Limited (Company No. 1069886)
and its wholly owned subsidiary company, Cambridge University
Technical Services Limited (Company No. 5749230). For the period
ending 31 July 2006 the profit and loss account includes results for
Cambridge Enterprise only (formerly Cambridge University Technical
Services Limited, Company No. 1069886).

Cambridge University Technical Services Limited (Company No. 1069886)
was renamed Cambridge Enterprise Limited (Company No. 1069886) on 
1 December 2006, at which time the trade and University employees 
were transferred into the company. Concurrently a subsidiary of
Cambridge Enterprise Limited was established and named Cambridge
University Technical Services Limited (Company No. 5749230) to channel
the consultancy services aspects of the organisation.

Group Profit and Loss Account 
Year to 31 July 2007

Turnover

Cost of Sales

Gross Profit

Patent Costs

Administration Expenses

Distribution to University 
Chest and Departments

Other Operating Income

Operating Profit

Other Interest Receivable

Profit (Loss) on Ordinary
Activities before Tax

2007
£’000

6,228

(4,261)

1,967

(540)

(1,270)

(1,279)

962

(160)

143

(17)

2006
£’000

5,842

(3,624)

2,218

(626)

(261)

(2,224)

367

(526)

103

(423)

Sources of Funds for 2006/07
to Pay Operating Costs Retained Income 

from Activities

HEIF Funding

Wolfson Funding

Chest Funding

CamBep Funding

Equity Realisations

Interest

Patent Reimbursements

Tenant Rent

Event Sponsorship & Other

Covered by Reserves

Income by Type 2006/07

Software

Licence

Consultancy

Private Practice

Proof of Concept
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Notes

1. Overheads are incurred in managing both seed funds. These costs are recovered in part from the Challenge Fund
(£231k).

Costs are also incurred by Cambridge Enterprise Limited with respect to the Venture and Challenge Funds that have
not been recharged during 2006/07.

2. The University Venture Fund is held by the University of Cambridge but is managed by Cambridge Enterprise.

3. The Challenge Fund Trading Company Limited is a wholly owned subsidiary of the University of Cambridge but is
managed by Cambridge Enterprise on a day-to-day basis.

4. Cambridge Enterprise Limited is a wholly owned subsidiary of the University of Cambridge.

5. Gains were primarily the result of the increased valuation on one of the portfolio companies.

Equity managed by Cambridge Enterprise

Investment Valuation as at 31 July 20071

Investment Valuation as at 31 July 2006

Equity Realisations for the year to 31 July 20072

Cambridge
Enterprise

Limited
(£’000)

8,227

4,202

45

Challenge
Fund

Trading
Company

Limited
(£’000)

2,640

2,225

0

University
Venture

Fund 
(£’000)

2,163

2,391

243

Total 
(£’000)

13,030

8,818

288

1. Investments are recorded at Valuation as set out in the International Private Equity and Venture Capital Guidelines (October 2006).

2. Equity realisations represent cash received on shares sold during 2006/07.
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Challenge Fund Trading Ltd
Akubio Ltd

Ampika Ltd

BlueGnome Ltd

The British Stem Cell Registry Ltd

Camfridge Ltd

Cambridge Lab on Chip Ltd

Cambridge Semiconductor Ltd

CellCentric Ltd

Daniolabs Ltd (acquired by Summit plc)

Delta G Ltd (CFT have advanced a loan to this
company and do not hold any equity yet)

Enecsys Ltd

Enval Ltd

Genapta Ltd

Horizon Discovery Ltd (CFT have advanced a loan to this company
and do not hold any equity yet)

InoTec AMD Ltd

Lumora Ltd

Metalysis Ltd (formerly FFC Ltd)

Psynova Neurotech Ltd

Sentinel Oncology Ltd

Vivamer Ltd

University Venture Fund
1 Limited

Akubio Ltd

Ampika Ltd

Astex Therapeutics Ltd

Avlar BioVentures Ltd Fund 1

Avlar BioVentures Ltd Fund 2

Cambridge Bioclinical Ltd

Cambridge Display Technology Ltd

Cambridge Semiconductor Ltd 

CamFPD Ltd

CellCentric Ltd 

Daniolabs Ltd (acquired by Summit Plc)

De Novo Pharmaceuticals Ltd

Genapta Ltd

Hypertag Ltd

InoTec AMD Ltd

Metalysis Ltd (formerly FFC Ltd)

Phico Therapeutics

Plastic Logic Ltd

Sentinel Oncology Ltd

Spirogen Ltd

Teraview Ltd

Cambridge Enterprise Ltd
1 Limited

Akubio Ltd

Astex Therapeutics Ltd

Biotica Technology Ltd

British Titanium Plc

Cambridge Bioclinical Ltd

Cambridge Biotransforms Ltd (formerly Pollution Technology Ltd)

Cambridge Display Technology Ltd

Cambridge Flow Solutions Ltd

Cambridge InnoVision Ltd

Cambridge Lab on Chip Ltd

Cambridge Semiconductor Ltd

Cambridge Superconductors Ltd

Cambridge Theranostics Ltd

Camfridge Ltd

Cavendish Kinetics Ltd

CEDAR Audio Ltd

CellCentric Ltd

Chroma Therapeutics Ltd

Clinical and Biomedical Computing Ltd

De Novo Pharmaceuticals Ltd

Diagnostics for the Real World Ltd

E-Stack Ltd

Funxional Therapeutics Ltd

Galapagos (BioFocus plc)

Genapta Ltd

Granta Design Ltd

ILeXir Ltd

Illumina Inc

Ionscope Ltd

Light Blue Optics Ltd

Metalysis Ltd (formerly FFC Ltd)

Metris Therapeutics Ltd

Microbial Technics Ltd

Novexin Ltd

OrthoMimetics Ltd

Plastic Logic Ltd

Polatis Ltd

Procognia Ltd (formerly Sense Therapeutics Ltd)

Pronostics Ltd (formerly SmartBead Technologies Ltd)

Psynova Neurotech Ltd

Raindance Technologies Ltd

RevelationBio Ltd

Smart Holograms Ltd

Teraview Ltd

The Crisp Consortium Ltd

Vivamer Ltd

WAX Info Ltd (formerly Cambridge Centre for Informatics)

XenSource Ltd

Zinwave Ltd



Looking Forward

During this year Cambridge Enterprise has been under the new relationship with the University. Because the enterprise
has clear goals and new governance structure, we all know our duties and aims. Cambridge Enterprise now has a secure
foundation to serve society, the UK economy and the University and in particular the academic community.

Our second year should see our service to academics widen and improve in terms of both quality of advice and delivery.
We need to widen our access to resources for seed fund investment, and will do so in close cooperation with the
University.

We are particularly grateful to the Hauser-Raspe Foundation for the gift to the Cambridge 800th Anniversary Campaign
for the construction of the Hauser Forum, our future home in West Cambridge. This new building will be an inspiring
and welcome location for our staff and new enterprises.

So 2007/08 will see us extend and deepen our reputation for excellent service to the University and beyond. On behalf
of the Cambridge Enterprise Board may I congratulate and thank Teri Willey and all the staff. They have achieved in a
short time a great change in the organisation’s structure, greater professionalism and motivation of our staff, and given
Cambridge Enterprise the will to succeed as an outstanding university technology transfer service. Well done!

Lord Roger Freeman
Chairman
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Information

Cambridge Enterprise Limited

Company Number: 1069886 

Registered in England and Wales

Registered Office: 
The Old Schools, Trinity Lane, Cambridge CB2 1TN

Cambridge University Technical Services Limited

Company Number 5749230 

Registered in England and Wales

Registered Office: 
The Old Schools, Trinity Lane, Cambridge CB2 1TS

The Challenge Fund Trading Company Limited
trading as Cambridge Enterprise Seed Funds

Company Number: 3878072 

Registered in England and Wales

Registered Office: 
The Old Schools, Trinity Lane, Cambridge CB2 1TS 
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